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OCKER HILL ACADEMY TRUST
(A& Company Limited by Guarantea)

TRUSTEES® REFORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report logether with the financial statements and auditors’ report of the
charitable company for the 1 Septembear 2024 {o 31 August 2025, The annual repord serdes the purposes of
both a Trusiees’ report, and a direciors’ report and strategic report under company kaw.

The Academy Trusl operales an acadermy for pupils aged 7 to 11 serving a catchment area in Sandwell, |t has
a8 pupil capacity of 256 and had a rofl of 248 in the academy census on 2nd Oclober 2025,

Structure, governance and management
a. Constitution

The Academy Trust is a company limited by guarantee and an exempt charty. The charitable company's
memorandum and articles of association are the primary governing documents of the Academy Trust. The
Trustees of Ocker Hill Academy Trust are also the Directors of the charitable company for the purposes of
company kaw, The charitable company operatas as Ocker Hill Acadenmy.

Datails of the Trustees who served during the year and to the date these accounts are approved are included in
the Reference and Administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
evient of it being wound up while they are a member, or within one year afier they cease to be a member, such
amoun! as may be required, not exceeding £10, for the debls and liabililies confracied before they ceased to be
& membaer.

c. Trustees® indemnitios

Each member of the charitable company undaertakes 1o contribute to the assets of the charitable company in the
event of it being wound up while they are a mamber, or within one year after they cease to be a membar, such
amount & may be required, nol excesding £10, for the debts and liabiities contracted before they ceased o be
a member,




OCKER HILL ACADEMY TRUST
(A Company Limited by Guarantesa)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management [continued)

d. Method of recruitment and appointment or election of Trustess

Parent Trustees are elected by the parents of registered pupils at the academy. A Parent Trustee must be a
parent of & pupd at the acadermy al the lime when shehe is elecied,

Community Trustees may be appointed by the Board of Trusless provided that the person who is appointed as
@ community trustee is;

= a person who lives or works in the communily served by the academy, or
= a person wha, in the opinion of the Board of Trustees, is committed to the government and success of

the academy.
Staff Trustees are elected by employess of the Academy Trust.
Thie above selection procedunss ana:
Community = Appointad by the Members.
The Trusteas will seek to appoint a person wha lives or waorks in the community served
by the academy, who is commitied fo the success of the academy.
Parent = MNominated and alecied by the parents and carers of the pupils on rall,

Siaff = Mominated and elected by the staff employed by the acadamy.
Ona representative from teaching staff and one representative fram support siaff

Tha Prncipal is an ax-officio trustes.
. Policies adopted for the induction and training of Trustess

The Board of Trustees has a service level agreement with the Trustee Support Department of Second2MNone
School Support Lid to provide training, advice and suppart to the Boand of Trustess.

Newly efecied Trustees attend induction training for new trustees, and in addition select specific training
provided by Trustee Support in accordance with their neads.

One of the Trustees is appointed as link trustee, attends relevant kraining and provides information to Trusieas
following such training.

The Principal is the leader for professional development in the academy and he ensures that Trustees are
providied with opportunities 1o receive training in accordance with their role, and the academy’s training plan.

FPage 4



OCHKER HILL ACADEMY TRUST
(A Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

f. Organisational structure

The Beard of Trustees has established commitiees and appoints Trustees to serve on each of the committees
annually. The committaes for the period of the report wens:

= Staffing and Finance Commities

= Pay Commitles

+ Audit Committes

* Behaviour and Safety Committes

= Curriculum Commities

* Principal’s Performance Management
* Appeals

+ Staff and Pupil Discipline

The written terms of reference of the commitiees include the manitoring of the preparation and management of
the Academy's budget and implementation of the Academy'’s financial management policies, including risk
assessment.

The Board of Trustees also appoints a Responsible Officer and this role has been fully implemented in
accordance with the Academy Trusl's financial procedures.

Drecisions refating o matters that impact on Ocker Hill Academy ane reserved for the Board of Trustess.
Thosa responsibilities delegated to management includie;

Delegation of expenditure and virements
That sums below £10,000 be delegated o the Principal,

Disposal of surplus stock
Delegated to Principal with the approwval of the Chair of the Board of Trusiees.

Delegation of Suspension
That suspension be delegated to the Chair of the Board of Trustees in instances whera the Principal is the

person in question or involved in the case,

That the Chair of the Board of Trustees be given delegaled powers to lift the suspension after taking advice
from Human Resources or any other organisation providing the serice to the academy.

Approval for Expenditure
The Chair of the Board of Trustees or Chair of Staffing and Finance Committes be given approval for
expenditure above the set im& prior to the nexd committes meeting = only in cases of emergency

Appointment of Staff [ensure no appointment is carried out by one person alone)
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OCKER HILL ACADEMY TRUST
(A& Company Limited by Guarantea)

TRUSTEES REFORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

Lunchtime/Cleaning/Adminisiration Suppor 31afi . Principal or Assistant Principal
. Past Line Managar

Educational Support Siaff " Principal or Assistant Principal
. Past Line Manager
. 1 Trustes N

[ Business Manager ¥ Principal or Assistant Principal

» 2 Truglees

Teaching Saaff " Principal or Assistant Principal
¥ 1 Trusiae

Senior Mana Team™ . Principal or Assistant Princi

Principal andw'hﬁf“%qaaf apparimants must be ratthed ' 2 Trustees e

Q. Arrangemeants for setting pay and remuneration of key management personnel

The arrangements are set out in the Academy Pay Policy and is reviewed annually. Performance lowards any
remuneration as set in the Pay Policy is measured by the criteria set out in the Appraisal Policy, which is also
reviewed annually. Both policies are compliant with employment legislation which includes Teachers' Pay and
Conditions.

h. Related parties and other connected charities and organisations

All informaticn regarding refated parties is disclosed annually by completion of the ‘Declaration of Business and
other Interests” form. Also, all services that are potentially provided through companies disclosed are
comprehensively checked to ensure they are provided at cost,

Objectives and activities

a. Objects and aims

The sirategic goal of Ocker Hill Academy Trust is to provide a broad and balanced curriculum to all pupils in
accordance with the funding agreement between the Academy Trust and the Depariment for Education.

Page §



OCKER HILL ACADEMY TRUST
(A Company Limited by Guarantesa)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities [continued)
b. Objectives, strategles and activities

Qur Mission Statement

Our mission at Ocker Hill Academy reflects a passionate commitment o providing chilkdren with a safe and
dynamic learning exparience, Driven by a desire to offer the best possible education, all children have access to
a broad and balanced curriculum where they are encouraged to think deeply in lessons and taught knowladge-
based objectives and skills as building blocks for life. Learning is underpinnad by strong formative assessment
principles. Pupils undersiand, and celebrate, what they do well and where their next steps in beaming lie
praparing them fo be successful, knowledgeable and responsible citizens for the future.

Our Strategic Overview
At Ocker Hill Academy, all rustees, teachers, suppon stalf and parents are committed to working towards:

* Prowviding an environrment where children feal safe, happy and secure,

* Providing children with equality of opportunily without prejudice.

* Raising standards in Meracy, (wilh particular focus on writing, spelling, grammar and punciuation)
numeracy and science through the continuing development of high-quality teaching and leaming.

¢ Inspiring & love of reading across all curriculum areas to build strong, independent readers who can

read  for purpose and pleasure,

* Ensure a broad and balanced curricubum for children of all abilities to experience and enjoy.

* Having high expectations of learming behaviour throughout the academy and wider community.

+ Developing mosal and social values, underpinned by British Values, within cur learners,

* Maintaining consistent transition procedures and link with the feeder Infant School and all subsequent
High SchoolsfAcademias.

» Cultural Capital- Providing children with the essenfial knowledge they need to be educated citizens,
helping to engender an appreciation of human creativity and achievement.

In order to deliver these values, Ocker Hill Academy has focused on five goals:

* To make tha children's education relevant, purposaful, broad and balanced.
* To maintain a safa, caring environment.

* To aim for high levels of parental satisfaction for the service provided,

* To use human resources efficienthy,

+ To use financial resources efficiently.

The main objectives for the year are as follows:
In addition to improving the levels of attainmnent and progress across the core subjects, for all chiddren, the
Academy's self-evaluation identified specific academy development key priorlies for 2024/2025 which included:

Whaole Academy Priorities

1.1  To ensure a consistent and high-guality method of delivery of reading including early reading and

phonics,
across the aca

1.2 To provide an ambitious level of challenge to all pupils in mathematics including consistent and regutar
opporiunities for wiithen and verbal reasoning

1.3 Todevelop and embed an explicit curriculum for spoken language across the curriculum

1.4 To continue to improve the use of technology to enhance the pupils' leaming experience and academic
progress

1.6 Maintain and develop a clear progression in all subjects across the cumiculum

16  Improvement of children's retention and ability o make links between concepts and ideas within (he

curriculum
7

1. To ensura that children of all abilities can access all curriculum tasks with an increasing level of

Page 7



OCKER HILL ACADEMY TRUST
(A Company Limited by Guarantese)

TRUSTEES' REFORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities [continued)

mdapendenca
1.8 Toensure a broad and balanced curriculum driven by the attainmeant and retention of knowledge
1.8 Consistenily using formative and summative assessmant to infarm teaching in all subject areas
1.10 To use a range of highly effective assessment for leaming strategies to privilege thinking and aide
academic progress

Computing Subject Area Actions
1.5  Mew lesson plans CreatedUpdated in the Teach Computing Scheme to be identified for siaff so that they
can ensure their inclusion.

1.3 and 1.5 Staff trained in how to deliver Teach Computing Units for their Year Group and apply the skilks to the
wider curmiculurm,

1.1 1.3 and 1.7 S5taff fo share, explain, refvearse, display and use in context, the Key computing Vocabulany from
each lesson with children,

1.4 Staff to start o extend their use of technology In the wider curricubum

1.4 14 1.5 1.6 Planning to be monitored and opportunities to reinforce maths concepts identified,

1.1 1.7 Development of subject specific vocabulary

1.8 1.10 Staff to use end of unit knowdedge tests and skill assessment rubrics from Teach computing fo inform
their agsessments

1.8 Conduct pupil conferences io help support the development of technology across the curriculum

Art Subject Area Actions

1.3, 1.6 To review progression of knowledge, skills, and vocabulary in all year groups.

1.5, 1.7 To ensure that the At curriculum is suffickently ambitious encugh for pupils of all abilities.

1.10, 1.5 To review and develop the assessment of knowledge and skills in Arl and how evidence is gathered.

1.1, 1.8 To ensure a range of media {including ICT) i used effectivaly in Art lessons, including digital artwork
applications.

1.1, 1.4 To ensure effective coverage of knowledge, skilis, and vocabulary in Art lessons.

1.2, 1.7 For pupils fo retain knowledge, skills, and vocabulary within Art as wall as share their opinions and
preferences aboul the subject.

1.3 For pups to shane their opinions and preferences about different pleces of A,

1.7 To provide further cppordunities for pupils aftwork to be celebrated and shaned with parents, carers and

pRers.

Design and Technology Subject Area Actions

1.3, 1.6 To review progression of knowladge, skills, and wocabulary in all year groups.

1.5, 1.7 To ensure that the DT currictdurn is sufficiently ambitious enough for pupils of all abilites.

1.10, 1.5 To review and devalop the assessment of knowledge and skills in DT and how evidence is gathered.

1.1, 1.9 Toensure a range of madia (including ICT) is used effectivaly in DT lessons, incheding digital
applcalions.

1.4 Toensure effective covarage of knowledge, skills, and vocabulary in DT lessons,

1.7 For pupils to retain knowledge, skills, and wocabulary within DT as well as share their opinions and
praferances about the subject.

1.3, 1.10 For pupds to develop the way they evaluate their own work and that of others

1.1,
1.2,

French Subject Area Actions

1.5 Maintain & clear progression in the teaching of French,

1.6, 1.8 Continue to improve children's retention of subject specific vocabulary in French.

1.4 Cevelop the use of technology during French lessons,

1.9, 1,10 Continue to develop congistency using effective formative and summative assessment to infarm the
teaching of French,

1.6, 1.8 Organise and implement ‘International Week',

Page 8



OCKER HILL ACADEMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

Humanities Subject Area Actions

1.4, 1.5, 1.6, 1.7, 1.8, 1.10 Ensure that planning and delivery of lessons effectively supports progression within
and across year groups.

1.3, 1.4, 1.5, 1.6, 1.7, 1.8. 1.9, 1.10 Ensure that provision for SEND children encourages independent access lo
activities.

14  Develop opportunities for the use of technology to enhance teaching of humanities.

1.3  Ensure that all lessons offer opportunities for children to develop oracy skills.

1.4, 1.6, 1.8 Ensure that retrieval practise s consisiently high quality and regularly used across all lassons.

1.8 Ensure reguiar opportunities for fisldworklenguing-based work within humanitas.

Literacy Subject Area Actions

1.1.6A.7 Monflor and review sequencing of guided reading

1.114.3 Monitor and review reading fluency and prosody throughout the academy assessments
1.11.31.4 Monitering of planning and marking and literacy teaching

1.8M.6M.10 Monitoring of methed of knowledge retrieval in literacy lessons

1.34.8 Monior the use of key vocabulary boards across all subjects including spefling

1.11.71.8 Ralze the profile of reading for pleasure in the academy

1.3/1.4M1.7M1.9 Review the effectiveness of the teaching of writing across the academy

1.9 Manitaring of assessment in reading and writing across the academy

1.11.10 Explore and obtain opportunities for cross- academy writing and reading moderations within the
TLG to ensure accurate levelling across the academy

1.3M1.8 Intreduction and rode out of Oracy programme across the academy

1.4 To ensure that children of all abilities can access all English tasks with an increasing level of
independance

Mental Health Subject Area Actions

1.3 Ensure effective coverage across PHSRE curriculum for Mental Health and Wellbeing
opportunities.

1.7 To ensure pupils have opportunities to articulate feelings and emotions within the academy.

1.7 To ensure good liniscn with parents/guardians to help promote positive mental health and
safaguarding of all pupils,

1.7 To positively support staff mental health and wellbeing of all staff,

Music Subject Area Actions

13, 1.6 To develop the progression of knowledge, skills, and vocabulary in all year groups.
15, 1.7 Ta ensure that the Music curriculum is sufficiently ambitious encugh for pupils of all abilites,
1.10, 1.5 To review and develop the assessment of knowledge and skills in Music and how evidence is

gathered.

1.1,1.8 To ensure a range of media (including ICT) is used effectively in Music lessons, including digital
miusic applications.

1.1, 1.4 To ensure effective coverage of knowledge, skills, and vocabulary in Music lessons using our
chogen scheme.

1.2, 1.7 For pupils to retain knowledge, skills, and vocabulary within Music and share their opinions and
preferences aboul the subject.

1.3 For pupils to share their opinions and preferences about different pieces of music.

1.7 To provide further opportunities for music to be celabrated, with cpportunities to perfarm to others,

PE Subject Area Actions

1.3,18 Tao review progression of knowladge, skills, and vocabulary in PE in all yaar groups.

1.5 To ensure that the PE curriculum is sufficiently ambitious for pupils of all abilities.

1.4, 1.5, 1.6 To provide opportunities for compatitive sport within the academy and inter-school matches.

1.9 Tao use a range of technology is used fo enhance PE lessans,

Page 9



OCKER HILL ACADEMY TRUST
(A Company Limited by Guarantes)

TRUSTEES® REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities [continued)

1.4, 1.7, 1.8 To ensure effective coverage of knowledge, skills, and vocabulary in PE lessons.

15 To maintain and enhance the PE equipment provision.

1.5 To engage more children in being active through after school clubs and pladime activitkes.
18 To conlinue to effectivaly assess PE, including swimming, and use this to plan nexd steps.
h

Phonics Subject Area Actions

14 Consistent whole academy approach to the leaching of phonics

1.5 Ensuring SEMND children are making rapid progress in phonics teaching sessions

1.7 M5 Childran using their phonetic knowledge 1o increase speed and accuracy of decoding.

141 Ensuwring all staff have ralevant skills and training lo deliver effective phonics teaching.

PSHRE Subject Area Actions

1.5 Ensure that planning effectively supports progression within and across year groups.

1.3 Ensura that planningfteaching consistently provides opportunities for children to articulate learning,

1.7 Ensure that provision for SEMD children encourages independent accass to aclivities where
possibla,

18,110  Ensure that formative assessment and evidencing of PSHRE support progression

15,148 Ensure consistency of academy wide approach to embedding British Values within the PSHRE

curriculum.

Further develop opportunities for enterprise/money awareness in the PSHRE curriculum.
Further develop opportunities to build commanity links through the PSHRE curriculum,
Introduce academy wide personal development programme,

e e o
oS

Pupil PFremium Subject Area Actions

Increase pupil premium pupdls engagement with reading so stiainment i= in line with or abowve non

pupil premium pupils

1.3&1.6 Widen and deepen the vocabulary used by pupil premium pupils 5o it is in line with non pupil
premium pupils

—_—
1
—_—

1.5 Effective identification of pupil premium pupdls who are falling behind AND have poor attendance

1.7 |dentify ways in which support staff can support PP pupdls whilst increasing their independence

18 Effective identification of pupil premium pupils who are falling behind when compared o non pupll
premium and issues addressed

RE Subject Area Actions

1.5, 1.6, 1.2 Ensure that planning and assessment of RE suppors progression.

1.3 Ensure thal planningfteaching consistently provides opportunities for children to articulate learming.

1.4, 1.5, 1.6, 1.7 Ensure that provision for SEND children encourages independent access to activities
whese possible.

1.5.1.8 Maintain consistency of academy wide approach o embedding British Values within the RE
curmiculum.

1.8 Further develop opporunities 1o build community links through the RE currculurm.

16.1.8 Develop opparunities for children o engage with “Lived RE”

Science Subject Area Actions
1.5, 1.7, 1.9, 1.10 To implement a new Science scheme across the Academy, ensuring prograssion and
furthar development of practical skills {including associated changes to the assessment of science)
1.6, 1.7 Ta ensura that an elemant of ‘warking sciantifically’ is incorporated into each lesson
1.7 Ta ensuré that adaptations are made to ensuré all leamears can accesg tha new Science
curriculum
with increasing levels of indepandenca
1.8 Tio ensure that retention of prior leaming in science is strengthened by retrieval gquestions at the
start of every lesson

Page 10



OCKER HILL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGLIST 2025

Objectives and activities (continued)

1.2 To ensure that pupils have opportunilies to develop oracy in science with a consistent use of
dialogic talk when reasoning
13 To ensure that technology is wsed to help children of all abilities to access scientific knowledge with

greater independence
1.3 1.6 To provide opporunities for children to share their leaming in science through evends such as

Sclence Week and a Science fair

1.6 1.8 To strengthen the link between Sciance and Ecology through the application for the Eco Schools
Award

Maths Subject Area Actions

1.1.1.3.1.5,1.9 To ntroduce and develop the skill of reading aloud in maths lessons through encouraging
learmers to read and explain key maths vocabulary from questions and learning walls.

1.1.1.2.1.3.1.4,1.7 To improve children's knowledge, retention and application of mathematical concepls by
intraducing and developing fortnightly consolidation lessons that help learmers remember concepts
and skills to tha point of avtomatic recall,

1.2,1.3, 1.4, 1.7, Ta improwve progression in maths by re-ordering the sequence of leaming to give a
greater focus on geometry and by introducing consolidation lessons.

1.2,1.3, 1.4, 1.6, To improve children’s retention and application of mathematical concepls by ensuring that
maths is used across the curmculum where applicable.

1.7, 1.5, 1.10, 1.2, 1.4 To ensure that images, physical rescurces and technology ane used wherever
needed in maths lessons lo help learners of all abifies independently access the maths curriculum
with increasing levels of independence.

1.8, 1,10, 1.8, 1.3, To ensure that retention of prior learning in maths is strengthened by refrieval quizzes in
avery lasson.

1.7, 1.4, 1.6, 1.8, To ensure that pupils’ learning behaviours in maths are improved by developing mathematical
oracy. a consisient use of respectiul dialogic talk when reasoning about concepts knowledge.

1.8, 1.5, 1.2, 1.7.1.3 To ensure that lechnology ks used 1o help children of all abiliies to access maths

knowledge with greater independence.

1.8, 1.4, 1.7,1.10 To enzure that formative and summative assessment of maths is used o address
misconceplions, quickly fll gaps in knowledge, build on prior leaming, promode deeper thinking and

dialogic leaming and improve retention of knowledge.

LEADERSHIP AND MANAGEMENT:

* Developing senior leaders through a range of nationally accredited courses and academy mentoring to
develop a strong focus on distributed leadership, shared valuas, policies and practice across middie
leaders and senior leaders.

* To deliver a range of highly personalised and varied CPD opporunities for all staff to enhance the
teaching of the curticubuim,

» To work closely with the Academy Trust Board o ensure rigour in the role as ‘critical friends’ and to
provide quality assurance that the academy fulfils its statutory duties.

FPERSONAL DEVELOPMENT:
* To provide the pupils with a range of opporiunities to enhance thelr spiritual, moral, sockal and cultural
development and understanding,
* To prowvide high quality pasioral support in order fo mainiain and develop a physically and mentally
healthy lifestyle,
* To develop a wide range of opportunities fo nurture, develop and stretch pupdls’ lalents and interasts,

Page 11



OCHKER HILL ACADEMY TRUST
{A Company Limited by Guarantea)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities [continued)

EVALUATING BEHAVIOUR AMD ATTITUDES:
+ To support pupils to have a posilive attitude to their education; helping them to build resiBence and take
prde in thair achssvamanis.
= To ensure thal pupdls have high attendance and that appropnate, swift and effeclive aclion is taken
whaen this is not the cass,

The strategies adopled for achieving these objectives are:
= Gtaff tramning/discussion
= Data analysis
= Manitoring, evaluating and reviewing by middla/senior leaders
= Lesson obsanvations
= Pupil voice
= Ligison with outside agencies
= Pupil Assessments
= Learning walks
= Planning and book scnuting
« Budgeting for effective resources
= Using academic research effectively

Significant activities linked to the trust's charitable activities, and how they further its aims, have been:
A range of fundraising activities for charities have taken place, including our children raising money for Children
in Need and Comic Relief. These activities further OHA's aims through addressing targets within our SMSC
provision.

c. Public benefit

In sefting our objectives and planning our aclivities the Trustees have carefully considered the Charily
Commission’s general guidance on public banefit.

Ockear Hill Acadamy Trust is an egual opporfunity employer and strives to grve full and fair consideration to all
applicants for employment, training and promotions, imespective of disabilify, gender, race, colowr or sexual
arientation.
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OCKER HILL ACADEMY TRLUST
(& Company Limited by Guarantesa)

TRUSTEES" REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report

Achievements and performance

In 2025, Ocker Hill Academy achieved SATs results which were above the national average in all areas. The

rasulls were as follows:

End of Key Stage 2 Results for 2025

Reading
Ocker Hill Average Scaled Score: 108
Mational Average Scaled Score: 106

Ocker Hill @ Age Expected Level: 81%
Ccker Hill (@ Greater Depth Level 39%

Mational Age Expected Level: Tath
Mational Greater Depth Level: 33%
SPaG

Ocker Hill Average Scaled Score: 107
Mational Average Scaled Score: 105

Ocker Hill @ Age Expected Level BS%%
Ocker Hill @ Greater Depth Lewvel: %

Malional Age Expected Level T3%
Mational Greater Depth Level 0%
Writing

Ocker Hill @ Age Expected Level: B4%
Dcker Hill @ Greater Deplh Level: 3%

Mational Age Expected Level: T2%
Wational Greater Deplh Level: 13%
Maths

Ocker Hill Average Scaled Score: 108
Mational Average Scaled Scora: 105

Ocker Hill (@ Age Expected Level- B7%
Dcker Hill @ Greater Depth Level: I5%

Mational Age Expected Level: T4%
Mational Greater Depth Lewel; 26%

OHA Reading, Writing and Maths Age Expected Level: Ti%
OHA Reading, Writing and Maths Greater Depth Level: 23%

Mational Reading, Writing and Maths Age Expected Level: 62%
National Reading, Writing and Maths Greater Depth Level: 8%

Academy formative assessments 2024 = 2025 for Year Groups 3 to 6 (taken over three terms)

Reading 3256 (Awerage terms progress — above expected)
Writing 342 ([Awerage terms progress — above expected)
Maths 3.32 (Average terms progress — above expected)
GPS 3.49 (Average terms progress —above expected)
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OCKER HILL ACADEMY TRUST
(A Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report [continued)
Achievements and performance [continued)

To ensure that standards are continually raised, the Academy:

= Implemants a whole academy approach to self-evaluation;

= Fallcwes well established and clear gssessment policy and procedures, whilst continuing to develop
formative assessment processes;

= Develops staff accountability for the progress of all children;

« Senior and middle leadership teams maonitor progress of all children rigorously and regularty;,

= Continually tracks individual progress of all children;

« Tracks progress of identified vulnerable groups;

* Consistently evaluates trends and is proactive in meeting needs;

= Plans thoroughly to meet all individual needs;

= Assesament informs planning at all times;

= Individual, group class and whole academy targets are sef that are challenging and aspiration;

= Appropriate inferventions, including Indhvidual Education Plans, are set for children with Special
Educational Meeds, English as an Additional Language and More Able

« Works closely with other appropriate agencies; and

* |3 committed to continued professional development of all staff through a well-established performance
management process.

a. Key performance Indicators

In April 2024, Ocker Hill Academy were judged to be a 'Good' school by Ofsted. While Curriculum and
Leadership and Management wera graded 'Good’, Behaviour and Aftitudes and Personal Development wers
graded as ‘Culstanding’,

= Direct costs as a percentage of fotal costs were 76% (2024 - 73%5)
* Support cosis as a percentage of total costs were 24% (2024 - 275%)

« Total payroll cosis as a percentage of recurring income were TE5% (2024 -T8%)
b. Going concern

Afler making appropriate enguiries, the Board of Trustess has a reasonable expeciation thal the Academy Trust
has adequable resources to continue in operational existence for the foreseeable fulura. For this reason i
confinues to adopt the going concern basis in preparning the financial statemeants. Further details regarding the
adoption of the going concam basis can ba found in the Statement of Accounting Policies.

Financial review

The financial results of Ocker Hill Academy Trust are defailed in the following pages. It is conssdered that the
finances ane sound and well established. The principal financial managemeant policies adopted are laid down by
the Acadermy Trust Handbook published by the DfE and requirements as laid down by the Academy's Financial
Handbook,

The principal funding sowrce is grant income from tha DME. Al expendifure of this grant income s planned to
fulfil the obpectves and siralegies of the Academy Trusl.

During the year ended 31 August 2025 tofal resources expended were £3,803,303 and the deficit of expeandiurne
over income was £1,8088,184 stated after depreciation of £21,348 and an impairment change of £1,82.3 943,
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QCKER HILL ACADEMY TRUST
(A Company Limited by Guaranbes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

a. Reserves policy

The Trusiees continually monitor the reserves of the charitable company. This process encompasses the nature
of income and expenditure streams and the need to match commitments with income and nature of reserves.

It is the Board of Trustees' general policy to continue to bulld reserves which can be used for future educational
purposes,

Ocker Hill Academy Trust had tofal funds at 31 August 2025 of £224 901 which included £6, 305 restfricted funds
not avaiable for general purposes of the Academy Trust, £135,993 of free reserves defined as unresfricted
funds available for general purposes and £82,603 which can only ba realised by the disposal of tangible fixed
assels.

The balance on restricted general funds (excluding pension reserve) plus the balance on unrestricted funds was
a surplus of E142 298,

b. Investment policy
Surplus funds at the year end are not separately invested,
¢. Principal risks and uncertainties

The Trustees have considered the major risks and uncertainties facing the charitable company which include
changes in legislation and regulations and cash flow management and hawve put in place procedures to deal with
these matiers.

Aftention has also been focused on non-financial risks arising from fire, health and safety which includes
consideration of those risks impacting on Trustees' responsibilifies to ensure the Trust's estate iz safe, well

raimtained and complies with relevant regulations. These risks are managed by ensuring accreditation is up to
date, having robust policies in place, and regular awareness training for staff working in these operational areas.

Fundraiging

The Academy Trust does not use any external fundraisers. All fundraising undertaken during the perod was
manitored by the Trustees.

Plans for future periods

Ocker Hill Academy submitted an unsuccessful CIF bid in 2024725 1o replace the current boiler, radiator and
pipework systems

OHA also remains in the School Rebuild Programme with potential works currently being assessed.

Trustees are commitied to suppart and challenge the academy in order to maintain the extremely high levels of
achievement the pupils currently attain,
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OCKER HILL ACADEMY TRUST
(A Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Funds held as custodian on behalf of others
There are no funds held as Custodian Trustee on behalf of others,
Disclosure of information to auditors

Inscfar as the Trustess are awars:

. there is no relevant audit information of which the chantable company’s audilors are unaware, and
. that Trustees have taken all steps thal they cught 1o have taken to make themsabves awara of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' Report, incorporating a strategic repart, was approved by order of the Board of Trustees, as the
company directors, on 2 December 2025 and signed on its behalf by:

AGA—

Mr A Hollyhead - Chair of Trusteass
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QOCKER HILL ACADEMY TRUST
(A Company Limited by Guaranbes)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Ocker Hill Academy Trust has an
effeclive and approgpriale sysiem of control, financial and otherwise. However, such a system is designed fo
manage rather than eliminate the risk of failure to achieve business objectnies and can provide only reasonabile
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DME"s Governance Guide.

The Board of Trustees has delegated the day-lo-day responsbility to the Principal as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and respansibilities assigned to it in the funding agreesment batween Ocker
Hill Academy Trust and the Secrefary of Stale for Education. They are also responsible for reporfing o the
Board of Trustees any matenal weaknesses or breakdowns in internal confral,

Governance

The infermation on governance includad here supplements that described in the Trusieses’ Report and in the
Statement of Trustees' Responsibilities. The Board of Trustess has formally met 5 times during the year,

Attendance during the year at meetings of the Board of Trustess was as follows;

Trustes Meetings attended Qut of & possible

Mr J Farmer, Principal f Accounting Officer
Mrs H Allan, Parent {resigned 15/8/25)

Mrs K Fazey, Co-opled

Mr M Goodwin, Staff

Mrs C Gordon, Co-opted (appainted 15/10024)
Mr J Grundy, Co-opted (resigned 20/05/24)
Mrs D Herfage, Community (resigned 19/6/25)
Mr A& Hallyhead, Community Chair

Mrs 5 Kaur, Parent

Mrs R Smith, Staff

Bu TR L0 =a 23 L0 £ G L3 ER
O Ch Oh B S0 e O O Onoon

* The Board of Trusiees reviews its membership annually and also when there are changes to the

structure. Action is then taken to address any Issues or vacancies.

* The Board of Trustees meet regularly and at least once per term to discuss matters relating lo pupils,
siaff, site, finance, etc, Reports are presented beoth from internal sources and also by third party
providers in order to give a broad perspective of daily life within the academy.

* The Trustees carry out individual skills audits and a Board of Trustees self-evaluation annually with the
aim of enguring that the Board contains all the required skills to support and challenge activities carried
out within the academy.

* The Board of Trustees also ensures thal the academy underiakes regular internal scnulingy on a range of

areas (o ensure good practice.
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CCKER HILL ACADEMY TRUST
(A Company Limited by Guaranbee)

GOVERNANCE STATEMENT (CONTINUED)

Governance jcontinued)

Commitiees meetings Outafa
attended possible
. Mr J Farmer - Principalidccounting Officer 14 14
; Mr M Goodwin — Staff 4 &
* Mrs D Heritage, 12 December 2024 = 19 June 2025 b &
: Mrz R Smith - Staff G 6
- Mr A Haollyhead, Chalr from Mareh 2023 13 13
* Mrs K Fazey 3 &
- ir J Grundy 0 0
* Mrs C Gordon 3 i1
* Mrs H Alkan =25 May 2022 =19 August 2025 B G
. Mrs S Kaur = Parent appointed 25/05/2022 7 T

Conflicts of interest
Al conflicts of interest are declared and recorded on a register. Leadership and Trusiess ane aware and
Trustees are required 1o leave the meeting when items affecling their conflict of interest are

discussedrevieawed,

Meetings
The Trustees consider that the Board and its commitiees have mel regularly enough to discharge their
responsibilities and ensure robust governance and effective management arrangements.

Governance review
A review of governance was underlaken during the year which found that one Trustea’s aftendance was less

than the expectation of the Academy Trust

Subsaguent 1o this the following acticns were laken:
= The Trustee was conlacled fo establish thewr ability to commit to the rale.
* Fallowing their resignation due to inabdity o commit the time needed, a new Co-opted Trustee was
appoiniad.
Tha Trust intends to conduct its next self-evaluationfextamal review in September 2025,
The Staffing & Finance Committes is a sub-committes of the main Board of Trustees, Hs purpose is 1o assist
the decision making of the Board of Trustees, by enabling more detailed consideration to be given fo the best

means of fulfilling the Board of Trustees responsibility to ensure sound management of the academy’s finances
and resources, including proper planning, moniledng and probity,

Parlicular izsues deall with by the Stafiing & Finance Committes during the year were addressing a change to
the staffing structure at Ocker Hill Academy, reviewing contracts fo ensure Vale for Money and developing site
sacurity by the introduction of a card access system to the gates on sife.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Qut of a possible
Mr A Hollyhead — Chair 3 3
Mr J Farmer 3 3
Mrs 5 Kaur 3 3
Mrs D Hersitage 2 3
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OCKER HILL ACADEMY TRUST
(A& Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance [continued)

The Audit committee is a sub-committee of the main Board of Trustees. Its purpose is to assist the decision
making of the Board of Trustees, by enabling more detailed consideration to be given to the best means of
fulfiling the Board of Trustees responsibility to ensure sound management of the acadermy’s finances and

rasowrces, including proper planning, monitoring and probity,
Attendance during the year at meelings was as follows:

Trustes Meatings altendad Out of a possible
Mr A Holyhead 3 3
Krs 5 Kaur — Chair 3 3
Mrs D Heritage 3 3
Mr J Farmer — advisary 3 3

Review of value for money

As accounting officer, the Mr J Farmer (lhe Principal) has responsibility for ensuring thaf the Academy delivers
good value in the use of public resources. The accounting officer understands that valus for money refers to the
educational and wider societal outcomes, as well as estates safety and management, achieved in return for the
taxpayer resources recehed.

The accounting officeér considers how the Academy's use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the Academy has
delivered improved value for monay during the year by

* Improving site security through the purchase and installation of a new access entry system for the gates
ta the academy site.
* Implementing a new budgeting system (Access) to make financial benchmarking exercises more
streamlined.
* Reviewed a range of contracts to provide increased value for money for the academy. Replacing the
Governance Professional Services being a prime example of achieving this goal.

The purpasa of the system of internal contral

The system of internal control is designed to manage risk to a reasonable level rather than to aiminate all risk of
failure to achiewe policies, aims and objectives. It can, therefore, only provide reasonable and nol absolute
assurance of effectiveness, The system of internal control is based on an on-going process designed to identify
and pricritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal contred has been in place in Ocker Hill Academy Trust for the year 1
September 2024 to 31 August 2025 and up to the date of approval of the annual report and financial
statemants,
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OCHKER HILL ACADEMY TRUST
(A Company Limited by Guarantea)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy is exposed together with the aperaling,
financial and compliance contrals that have been implemanied io mitigate those risks. The Board of Trustees is
of the view thal there is a formal ongoing process for identifying, evaluating and managing the Academy's
significant risks that has been in place for the year 1 September 2024 to 31 August 2025 and up to the date of
approval of the annual report and financial statements. This process is regulady reviewed by the Board of
Trustees,

The risk and control framework

The Academy's system of internal contral 5 based on a framewark of regular management information and
administrative procedures including the segregation of duties and a systermn of delegation and accouwntability. In
particular, it includes:

. comprahensive budgeting and maonitoring systems with an annual budgel and pericdic financial reports
which are reviewad and agreed by the Board of Trustees

- regular reviews by the Finance and General Purposes Committes of reports which indicate financial
parformance against the forecasis and of major purchase plans, capital works and expenditure
programmes

= selling targets o measure financial and cther perdormance

. clearly defined purchasing {(asset purchase or capital investment) guidelines

. identification and management of risks

The Board of Trustees has decided to buy-in an Infernal audit service fram Academy Advisony

This option has been chosen because it provides an internal audil service o educational establshments does
naot currently provide exdernal audit services to Ocker Hill Academy,

The Infernal Auditor's role includes giving advice on financial matters and performing a range of checks on the
Acaderny Trust's financial systems. In particular the checks carried out In the current period included:

= testing of payroll systems

+ tegting of purchase systems

+ testing of control accounts/bank reconcikations

On a lermly basis, the Internal Auditor reports o the Board of Trusless, through the Audit Committes on the
operation of the systems of control and on the discharge of the Board of Trustees' financial responsibilities and
annually prepares a summary report to the comméttee ocullining the areas reviewed, key findings,
recommendations and conclusions to help the committes consider actions and assess year on year progress,
The planned schedubs of work for 2024-25 has been compleled and recommendations from the reparts have
bean achaned.
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OCHKER HILL ACADEMY TRUST
(A Company Limited by Guarantes)

GOVERNANCE STATEMENT ([CONTINUED)

Review of effectiveness

As accounting officer, the Mr J Farmer (the Principal) has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informad by

thia wiork of the internal reviewear |

the financial management and governance sell-assessment process,

the school resource management self-assessment tool;

the work of the execulive managers within the Academy who have responsibility for the development and
maintenance of the Infernal control framewark.

. the work of the external auditors;

& & & &

The aceounting officer has been advised of the implications of the result of their review of the system of internal
conirel by the Audit commities and a plan fo address weaknesses and ensure confinuous improvement of the

system is in place.
Conclusion
Based on the advice of the audit and risk commitiee and the accounting officer, the board of trustees is of the

opinean that the acaderny trust has an adequate and effective framework for governance, risk management and
contral.

Approved by order of the members of the Board of Trustees on 2 December 2025 and signed on their behalf by:

AP u/'fm/

Mr & Hollyhead Mr J
Chair of Trustess Accounting Officer
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OCHKER HILL ACADEMY TRUST
{A Company Limited by Guarantee)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Ocker Hill Academy Trust, | confirm that | have had due regard to the framework of
authorilies governing regularity, propriety and compliance, including the frust's funding agreemeant with DIE, and
the requirements of the Academy Trust Handbook, including responsibiliies for estates safety and
management. | have also considered my responsibility to notify the academy trust board of trustees and DFE of
material iregularity, impropriety and non-compliance with terms and conditions of all funding, including for
estates safety and management.

| confirm that |, and the board of Inistees are able fo identify any material irragular or improper use of all funds
by the academy trust, or matenial non-compliance with the framework of authorities.

| confirm that no instances of materal imegularly, impropriety or non-compliance have been discovered to date,
If any instances are ientified after the date of this statement, these will be notified to the board of trusteas and
DHE.

o

Accounting Officer
Date: 2 Decembear 2025
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OCKER HILL ACADEMY TRUST
(& Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees’ Repori and the financial stalements in accordance wilh the Academies
Accounts Direction published by the Depariment for Education, Uniled Kingdom Accounting Standards {United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial staterments for each financial . Under company law, the
Trusteas must not approve the financial statements unless they are satesfied that they give a true and fair view
of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial staternends, the Trusiees are
required to:

. selact suilable accounting policies and then apply them consistently;
obsanme the methods and principles of the Charities S0RP 2019 and the Academias Accounts Direction
2024 to 2025;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounling Standards have been followed, subject to any material
depariures disclosed and explained in the financial stalements;

- prepare the financial siatements on the going concarn basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charifable company's transaclions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them (o ensure thal the financial statements comply with the Companies
Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence for taking
reascnable steps for the prevention and detection of fraud and other imegularities,

The Trustees are responsible for ensuring that in s conduct and operation the charitable company applies
financial and other controls, which conform with the requiremenis both of propriety and of good financial
management. They are also responsible for ensuring granis received from DfE have been apglied for the
purposas imended,

The Trustees are responsible for the maintenance and integrity of the corporate and financial information

incheded on the charitable company's website. Legistation in the United Kingdom goveming the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions,

Approved by order of the members of the Board of Trustees on 2 December 2025 and signed on its behalf by;

ALHA—

Mr A Hollyhead
Chair of Trustesas
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OCKER HILL ACADEMY TRUST
(A Company Limited by Guarantes)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
OCHKER HILL ACADEMY TRUST

Opinion

We have audited the financial statements of Ocker Hill Academy Trust (the 'academy’) for the year ended 31
August 2025 which comprisa the Stalement of Financial Activities, the Balance Sheef, the Statement of Cash
Flows and the related noles, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(Unifled Kingdom Generally Accepted Accounting Praclice), including Financial Reportiing Standard 102 “The
Financial Repording Standard applicable in the UK and Republic of Ireland’, the Charifies SORP 2019 and the
Academies Accounts Direction 2024 to 2025 issued by the Deparment for Education,

In our openion the financial stalerments:

- give a true and fair view of the slate of the Academy's affairs as al 31 August 2025 and of ils incoming
resources and application of rescurces, incleding is income and expandiure for the year then ended;

- hawve bean properly prepared i accordance with United Kingdom Generally Accepted Accounting
Praclice; and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 20M9 and the Academies Accounis Direction 2024 to 2025 issued by the Deparment for
Education,

Basis for opinion

We conducted our audil in accordance with International Standards on Auditing (UK) (I5As (LK)} and applicable
law. Qur responsibilties under those standards are further described in the Auditors” responsibilities for the audit
of the financial statements section of our reporl. We are independent of the Academy in accordance with the
ethical requirements that are relevant o ouwr audit of the financial statements in the Uniled Kingdom, including
the Financial Reporling Council's Ethical Standard, and we hawve fulfilled our other ethical responsibiiities in
accordance with these requirements. We believe thal the aud®t evidence we have oblained s sufficient and
apprapriate 1o provide a basis for cur opindan.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concem basis of
accounting in the preparation of the financial stalements is appropriste,

Based on the work we have performed, we have not identified any material uncertainties relating o events or
conditions that, individually or collectively, may cast significant doubt on the Acadery’s ability 1o continue as a
going concern for a period of at least twelve months from when the financial statements are authorsed for
issue.

Our responsibilities and the responsibilities of the Trustees with respect i going concern are described in the
relevant sections of this report.
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OCHER HILL ACADEMY TRUST
(A Company Limited by Guarantes)

INDEPENDENT AUDITORS' REFORT ON THE FINAMCIAL STATEMENTS TO THE MEMBERS OF
OCKER HILL ACADEMY TRUST (CONTINUED)

Other information

The other information comprises the information incleded in the Annual Reporl ather than the financial
statements and our Auditors’ Report thereon. The Trustees ane responsible far the other information contained
within the Annual Repord. Our opinion on the financial staternents does noi cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of essurance
conchusion thereon. Our responsibility = to read the other information and, in doing so, consider whether the
cther information is materially inconsistent with the financial statements or our knowledge obfained in the course
of the audit, or olherwise appears (o be materially misstated. If we identify such material inconsistencies ar
apparent matenal misslatements, we are reguired o determine whelher this gives rise to a materal
misstatement in the financial staternents themselves. If, based on the work we have performed, we conclude
that there iz & material misstatement of this other information, we are required to report that fact,

We have nothing lo report in this regard.
Opinicn on other matters prescribed by the Companies Act 2006

In our cpinion, based on the work underaken in the course of the audit;

. the information given in the Trustees” Report including the Strategic Report for the financial year for which
the financial statemenis are prapared is consistent with the financial statermenis,

. the Trustees' Report and the Strategic Report have been prepared in accardance with applicable legal
requiraments.

Matters on which we are required to report by exception

I the light of cur knowledge and understanding of the Academy and its environment obfained in the course of
the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to repord in respect of the following matters in relation to which the Companies Act 2006
requings us to report 1o you if, in our opinion;

. adequate accounting records have not been kept, or returns adequate for our audit have not been
recelved from branches not visited by us; or

. the financial staternents are not in agreement with the accounting records and retums; ar

- cefain disclosuras of Trustees' remuneration specified by law are not made; or

" we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Slalement of Trustees' Responsibiliies, the Trustees (who are also the directors
of the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied lhat they give a true and fair view, and for such internal control as the Trustess determinsg
is necessary o enable the preparation of financial stalements that are free from material misstaternent, whethar
due 1o frawd or armor.

In preparing the financial statements, the Trustees are responsible for assessing the Acaderny's ability 1o
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concerm basis of accounting unless the Trustees either intend to Bquidate the Acadermy or to cease operations,
ar have no realistic afternative buf o do so.
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OCHKER HILL ACADEMY TRLUST
(A& Company Limited by Guarantes)

INDEFENDENT AUDITORS' REFORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
DCHKER HILL ACADEMY TRUST (CONTINUED)

Auditors” responsibilities for the audit of the financial statements

Our objectives are o oblain reasonable assurance about whether the financial statements as & whole are free
from material misstatement, whether due to fraud or error, and fo issue an Auditors’ Report thal includes our
opinion. Rieasonable assurance is & high level of assurance, but is not & guarantee that an audit conducted in
accordance with 15As (LK) will always delect & material misstatement when it exists. Misstaternents can arise
from fraud or eror and are congidered material if, indhvidually or in the aggregate, they could reasonably ba
expecied o influence the economic decisions of users taken on the basis of these financial statermnants,

[rregularities, including frawd, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, fo detect material misstaternents in respect of
iregularities, including fraud, The extent to which cur procedures are capable of defecting Imegularities,
ml::lud‘ing fraud is detailed below;
We reviewed the academy’s control and risk management procedures and planned owr work based on
aur
assessment of those controls and procedures;
" This review incleded an assesasment of the risk of material misstaternent dus to errors, frawd and
management override of controls for all material areas in the financial stalements;
¥ We made enquiries of management and the acadermy’s lawyers reganding any actual or poleniial litigation

andior claims,
Financial statements disclosures were reviewed and checked for compliance with applicable laws,
Detailed testing was conducted on balances and fransactions including unusual tems and those of
individual significance lo the financial statements;

. Data analylics were used in order to ientify unusual or significant trends;

* Communications with management and those charged with governance regarding relevant matters was
underaken throughout the audit and on completion,

Because of the inherent limitations of an audit, there is a risk that we will nof detect all iregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial staternents, as we will be less kely to become aware of instances of non-compliance.
The risk i3 also greater regarding irreguianties occurmng due 1o fraud rather than ermor, as fraud invalves
intentional concealment, fargery, collusion, omission or misrepresentation.

As par of an audit in accordance with I5As {UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

. Identify and assess the rizks of material misstaternant of the financial stalements, whather due to frawd aor
errar, design and perform audit procedures responsive to those risks, and oblain audit evidence that is
sufficiant and appropriate to provide a basis for our opinicn. The risk of not detecting a material
misstatement resuling from fraud is higher than for cne resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal contral,

] Qirtain an understanding of internal control relevant to the audit in order to design audit procedures thal
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the
affectiveness of the academy trust's internal confrod,

] Evaluate the appropriateness of accounling policies used and the reasonableness of accounting
estimates and refated disclosures made by the Trusiess.

Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and,
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QOCKER HILL ACADEMY TRUST
(& Company Limited by Guaranbes)

INDEPENDENT AUDITORS® REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
DOCKER HILL ACADEMY TRUST (CONTINUED)

conclude thal a material uncerdainty exists, we are required to draw altention in our Audidors’ Report fo
the related disclosures in the financial statements or, if such disclosures are inadequate, fo madify our
opinion, Qur conclusions are based on the audit evidence obtained up to the date of our Auditors' Report,
However, future events or conditions may cause the Academy to cease to continue as a going concemn.

. Evaluate the overall presentation, struclure and content of the financial statements, including the
disclosures, and whether the financial statements represant the underlying transactions and events in a
manmer that achieves fair prasentation.

We communicate with those charged with governance regarding, among othar matiers, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal conirol that we
identify during our audit.

Use of our report

This report iz made solely to the Academy's members, as a body, in accordance with Chapler 3 of Part 18 of the
Companies Act 2006, Our audit work has been underaken so that we might state to the Academy's members
those matters we are required to state o them in an Auditors’ Report and for no other purpose. To the fullest
extent permitted by [aw, we do not accept or assume responsibility 1o anyone olher than the Academy and its
members, a3 a body, for our audd work, for this repor, or for the opinions we have formed.

U’-’-’%hq

David W Farnsworth FCA (Senlor Statutory Auditor)
for and on behalf of

Feltons

8 Sovereign Courd

8 Graham Strest

Birmingham

B1 3R

8 December 2025
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OCKER HILL ACADEMY TRUST
(& Company Limited by Guarantee]

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO OCKER
HILL ACADENMY TRUST AND THE SECRETARY OF STATE FOR EDUCATION

In accordance with the terms of our engagement letter dated 27 June 2022 and further to the requirements of
the Depariment for Education (DIE) as included in the extant Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts 2024 to 2025, we have cared out an engagement o obtain limited
assurance about whather anything has come to our attention that would suggest, in all malerial respects, the
expanditure disbursed and income received by Ocker Hill Academy Trust during the year 1 September 2024 1o
31 August 2025 hawve not been applied to the purposes identified by Parliament and that the financial
transaclions do nof conform to the authorities which gowvern them.

This report is made solely to Ocker Hill Academy Trust and the Secretary of State for Education in accordance
with the terms of our engagement lefler, Our work has been underaken 5o thal we might state 1o Ocker Hill
Academy Trust and the Secrefary of State for Education these matters we are required to state in a report and
for no ofher purpose. To the fullest axtent! parmitted by law, we do not accepl or assume responsibity to
anyone other than Ocker Hill Academy Trust and the Secretary of State for Education, for our wark, for this

report, or for the conclusion we have formed,

Respective responsibllities of Ocker Hill Academy Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Ocker Hill Academy Trust's funding agreement
with the Secretary of State for Education dated 29 August 2013 and the Acadarmy Trusi Handbook, extant from
1 September 2024, for ensuring that expenditure disbursed and income recaived is applied for the purposes
intended by Parliament and the financial fransactions confarm to the authorities which govarn them.

Qur responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are fo oblain limited assurance and repord in accordance with our engagement letter and the
requirements of the extant Framework and Guide for Exiennal Auditors and Reporting Accountants of Academy
Trusts 2024 fo 2025 We repor to you whether anything has come to our attention in carrying out our work
which suggests that in all material respects, expenditure disbursed and income received during the year 1
Septermber 2024 to 31 August 2025 have not been appbed to purposes intended by Parliament or that the
financial transactions do not conform fo the authgorities which govem them.
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OCHKER HILL ACADEMY TRUST
(A Company Limited by Guarantes)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO OCKER
HILL ACADEMY TRUST AND THE SECRETARY OF STATE FOR EDUCATION [CONTINUED)

Approach

We conducted our engagement in accordance with the Framework and Guide for Exfernal Auditors and
Reporting Accountant of Acadermy Trusts issued by DIE. We performed a limited assurance engagement as
defined in our engagement latter.

The objective of a limited assurance engagement is io perform such procedures as 1o oblain information and
aexplanations in order to provide us with sufficient appropriate evidence to express a negalive conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequantly does not enable us to obtain assurance that we would become aware of all significant matters that
might b idenlified in a reasonable assurance engagement. Accordingly, we do not express a positive apindon.

Owr engagement includes examination, on a test basis, of evidence relevant to the reguarity and propriety of
the Academy’s income and expenditure,

The work undertaken o draw our conclusion includes;
. Consideration of the applicable legislation and the academy trust's funding agreement
. Review and evaluation of the academy trust's system of intermnal controls
. Examination and assessment of the Accounting Officer's statement on Regularity, Propriely and
Compliance
' Examinalion, on a test basis, of third parly evidence supporting income and expendiure
5 Review of exceptional and unusual items

Concluslon

in the course of our work, nothing has come to our attention which suggest in all material respects the
expendiure disbursed and income received during the year 1 Seplember 2024 to 31 August 2025 has not bean
applied to purposes imendead by Parkament and the financial transactions do not conform o the authorities
which govern them.

(Ueltons

-

David W Famaworth FCA (Reporting Accountant)
Feltons

8 Sovereign Coun
8 Graham Streef

Birmingharn
B13JR

Data: 8 Decamber 2025
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OCKER HILL ACADEMY TRUST
(A Company Limited by Guarantea)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 21 AUGLIST 2025

Restricted
Unrestricte Restricted fixed asset Total Tatal
d funds funds funds funds Ffuinds
2026 2025 2026 2025 2024
Mote £ £ £ £ £
Income from:
Denatians and capital grants 3 - - 6,846 6,846 47,134
Investments & 30 - . 30 25
Chamtable aclivitias 51,133 1,857,100 - 1,908 233 1,820 242
Total income 51,163 1,857,100 6.B45 1,915,108 1,876 401
Expenditure on:
Charitabla activities 7 51,133 1,806,828 21,348 1,879,310 1,917,791
Exceptianal item 13 - - 1,823,993 1,923,993 .
Total expenditure 61,133 1,806,820  1,945341 3,803,303 1,917,791
MHat incomea/|expanditure) 0 50,271 (1,938,495) (1,888.194) [41,350)
Transfers between funds 18 . 455 (855) . .
Met movement in funds befora
other recognised
gainsf{losses) 30 51,226 (1,939,450) (1,888,194) {(41,390)
Other recognised
gainsf{losses):
Actuanal gains on defined
bane penskon schamas 24 - 262,000 - 262,000 a7, 000
Asset ceiling adjustrment 24 - (111,000) - (111,000) -
Net movement in funds 30 202,226 (1,939,450) (1,737,194) {4,390)
Reconciliation of funds:
Total funds brought forward 18 135963  (195821) 2,022,053 1,962,095 1,088, 485
Met movement in funds 18 30 202,226 (1,939,450) (1,737.194) {4,350)
Total funds carried forward 135,993 6,305 B2,603 224,901 1,962,085

The Statement of Financial Activities includes all gaing and losses recognised in the year,
All of the Academy's activities derive from continuing operations during the above two financial peniods.

The notes on pages 34 o 56 form par of these financial statements.
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OCHKER HILL ACADEMY TRUST

(A Company Limited by Guarantes)
REGISTERED NUMBER: 08593820

BALANCE SHEET
AS AT 31 AUGUST 2026
2025 2025 2024 2024
Note E E £ £
Fized asgets
Tangible assets 14 82,603 2022053
82,603 2 022 053
Current agsets
Debtors 15 85, TBO 79.044
Cash at bank and in hand 167,522 225 518
264 302 304 562
Currant liabilities
Creditors: amounts falling due within one
year 16 {112,004} {152 520)
Met current assets 142,208 152042
Total assets less current liabilities 224,901 2 174,095
Met assets excluding pension asset | — S
liability 224 901 2 174 095
Definad benefit pension scheme assat |
liability 24 - (212000
Total net assets 224,504 1,862 085
. ———
Funds of the Academy
Featricted funds:
Fixed asseat funds 18 82,603 2022 053
Restricted income funds 18 6,305 16,079
Restricted funds excluding pension assel 18 B8, 908 2038 132
Pension reserve 18 . (212,000}
Total restricted funds 18 Ba,908 1,826 132
Unrestricted income funds 18 115,993 135 883
Total funds 224,501 1,062 095
| ———]
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OCHER HILL ACADEMY TRUST

(A Company Limited by Guarantes)
REGISTERED NUMEER: 08533820

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2026

The financial statements on pages 30 to 56 were approved by the Trustees, and authorised for issue on 02
Decamber 2025 and are signed on their behalf, by;

At

Mr A Hollyhead - Chair of Trustees
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OCKER HILL ACADEMY TRUST
(A Company Limited by Guarantea)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

2025 2024
MHote £ £
Cash flows from operating activities
Met cash (used in)iprovided by operating aclivities 20 {58,981) E418
Cash flows from investing activities 21 885 (&7 848)
Change in cash and cash equivalents in the year {57, 296) {21,530)
Cash and cash eqguivalents at the beginning of the year 226618 247,048
Cash and cash equivalents at the end of the year 22 23 167,522 225518
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OCKER HILL ACADEMY TRUST
(A Company Limited by Guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Accounting policies

1.2

1.3

A summary of the principal accounting policies adopted (which have been appled consistently,
except where nofed), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Acaderyy, which is a public benefit entity under FRS 102, have baen
prepared under the historic cost comvention in accordance with the Fnancial Reporing Standard
Applicabde in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Praclice applicable to charfies prepaning their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (Charities SORP
(FRS 102)), the Academies Accounts Direction 2024 to 2025 issued by DIE, the Charities Act 2011
and the Companies Act 2006,

Going concern

The Trusiees assess whether the use of going concern is appropriate e, whether there are any
material uncertainties related to events or conditions that may cast significant doubd on the ability of
the Academy fo continue as a going concemn. The Trustees make this assessment in respect of a
period of al least one year from the date of authorisalion for issue of the financial statemenis and
have concludad thal the Academy has adequate resources to continue in operational existence for
the foresesable future and there are no materal uncerainties about the Academy's ability to
continue as a going concarn, thus they conlinue 1o adopt the gaing concern basis of accounting in
preparnng the financial statements.

Income

All incoming resources are recognised when the Academy has entittement to the funds, the receipt
is probable and the amount can be measurad raliably.

Grants

Granils are included in the Statement of Financial Activities on & receivahle basis, The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlerment fo the income and its recognition is defermed
and incleded in credifors as deferred income until the perdormance-related conditions anre met,
Where entitiement occurs before income is received, the incame is accreed.

General Annual Grant is recognised in full in the Stalement of Financial Acthvities in the vear for
which it is receivable and any abatement in respect of the year is deducted from income and

recognized as a Habily,

Capital grants are recognised in full when there is an unconditional entithernant to the grant. Unspant
amouwnts of capital grants are reflected i the Balance Sheet in the restricted foed assel fund.
Capital grants are recognised when there s entifement and are not deferred over the life of the
assel on which they are expended.

Donations
Donations are recognised on a receiable basis (where there are no performance-related condifions)
where the receipi is probable and the amount can be reliably measured.
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OCKER HILL ACADEMY TRUST
(A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Accounting policies (continued)

1.3

14

1.5

Income (continued)

Other incame
Other income, incheding the hire of facilities, is recognised in the year it is receivable and to the
axtent the Academy has provided the goods or services,

Donated goods, facilities and services

Goods donated for resale are incheded at fair value, being the expected proceads from sale less the
expected cosis of sale, If it is practical to assess the fair value at receipt, il is recognised in "Stocks'
and ‘Imcome from Ofher Trading Aclivities'. Upon sale, the value of the stock is charged against
Income from Other Trading Acthvities” and the procesds are recognised as “Income from Other
Trading Activities'. Where it Is impractical to fair value the items due to the volume of low value ilems
they are nof recognised in the financial stalements until they are sold. This income is recognised
within ‘Income from Other Trading Activities”.

Donated fixed assels (excluding transfers on conversion or into the Academy)

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical 1o
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as Income from Donations and Capital Grants' and a comesponding amount is included
in the appropriate ficed asset category and depreciated over the wseful econamic life in sccordance
with the Academy’s accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third pardy, it is probable that a transfer of economic benefits will be required in
satlament and the amount of the obligation can be measured reliably, Expenditure ks classified by
actnaty. The costs of each aclivity are made wp of the total of direct costs and shared cosls,
including support costs involved in undertaking each activity, Direct cosis atfributable 1o a single
activily are allocaled direclly to that activity, Shared costs which contribute to more than one activity
and support costs which are not affributable fo a single aclivity are apportioned betweén those
aclvilies on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the assel’s use.

Charitable activities

These are costs incurred on the Academy's educational operations, including support costs and
costs relating to the governance of the Academy apporlioned to charitable activities,

Al regources expended are inclusive of irecoverable VAT.
Interest receivable
Interest on funds held on depostt is included when receivable and the amount can be measured

reliably by the Academy, this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.
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OCKER HILL ACADEMY TRUST
{A Company Limited by Guarantes)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Accounting policies [continued)

1.6

1.7

1.8

Taxation

The Acadermy is congsidered to pass the tesis sel oul in Paragraph 1 Schedule & of the Finance Act
2010 and therefore it meels the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapler 3 of the Corporation Tax Act 2010 or Section
255 of the Taxation of Chargeable Gains Act 1992, 1o the extent that such income or gains are
applied exclusivaly io charftable purposes.

Tangible fixed assets

Assals costing £500 or more are capitalised as tangible fixed assels and are carried at cost, net of
dapraciation and any provision for impairmeant.

Whare tangible fixed assats have been acquired with the aid of spedific grants, either from the
governmeant or from the private seclor, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic lfe. Wheare there are specific conditions attached
to the funding requiring the continued use of tha assat, the related grants are credited o a restricted
fixed assel fund in the Statement of Financial Activities and carred forward in the Balance Sheet,
Depraciation on the relevant assels is charged directly fo the restricted fixed assel fund in the
Staterment of Financial Activities. Wherne tangible fixed assets hawve been acquired with unresfricted
funds, depreciation on such assels is charged to the unresiricted fund.

Depreciation is provided on all tangile ficed assets other than freehold land and essets under
construction, at rafes calculated to write off the cost of each asset over its expected useful life, as
fallows:

Freehold property = straight ine owver 100 years
Windows, doors and exterior 4% reducing balance
fitures

Furniture and equipment straight line over § years
Computer equipmient - straight line over 4 years

i

Agseis in the cowrse of construction are incheded at cost. Depreciation on these assels i3 not
charged until they are brought into use and reclassified fo freshold or leasehold land and buildings.

A review for impairment of a fced assel is carried out f evenis or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable, Shortfalls between the carrying
value of fixed assels and their recoverable amounts are recognised as impairments. Impairment
loszes are recognised in the Statlement of Financial Activities.

Debtors

Trade and other debtors are recognised al the settement amount after any trade discount offered.
Prepayments are valued al the amount prepaid net of any trade discounts due.
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OCKER HILL ACADEMY TRUST
(& Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Accounting policies (continued)

1.8 Cash at bank and in hand

Cash at bank and in hand incledes cash and shor-term highly liquid investments with a short
maturity of three months or less from the dale of acquisition or opening of the deposit or similar
account,

1.10 Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, i is probable that a transfer of economic bensef will be regquired in settlerment, and the
amount of the satiement can be estimated relably, Liabilties are recognised at the amount that the
Academy anticipates it will pay to settle the debt or the amount it has received as advanced
paymaeants for the goods or services it must provide,

1.11 Financial instruments

The Academy only holds basic financial instruments as defined in FRS 102, The financtal assels and
financial liabilites of the Academy and their measurement bases are as follows:

Financial assels - trade and other debtors are basic financial instruments and are debt instruments
measured at amorised cost as detailed in note 15, Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured al face value.

Financial liabilities - trade creditors, accreals and ofher credibors are financial instruments, and are
measured at amorised cost as detailed in note 16, Taxation and social securily are not includad in
the financial instruments disclosure definition, Deferred income i notl deemed 1o be a financial
liability, as the cash seftlement has already laken place and there is an obligation to deliver services
rather than cash or another financial instrurnent.

1.12 Operating leases

Fentals paid under operating leases are charged to the Statement of Financial Activities on a
siraighi-line basis over the lease term.
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OCKER HILL ACADEMY TRUST
{A Company Limited by Guarantesa)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1.

Accounting policies [continued)

1.13 Penzlons

Retirement benefits to employees of the Academy are provided by the Teachers' Penslon Scheme
[("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemeas.

The TPS is an unfunded scheme and confributions are calculated to spread the cost of pensions
over employees’ working lives with the Academy in such a way that the pension cost is a
substantially level percentage of current and fulure pensionable payroll. The contributions are
datermined by the Government Actuary based on guadrenndal valuations using a prospective umit
criedit mathad. TPS is an unfunded multi-amployar scheame with no underying assels lo assign
betwean employers. Consaquantly, tha TPS is trealed as a defined contribufion scheme for
atcounting purpases and the confribulions recognisad in the pencd o which thay relate.

The LGPS is a funded multi-employer scheme, and the assets are held separately from those of the
Academy in separale trustee administered fumds. Pension scheme assels are measured at fair
value and liabiities are measurad on an aciuarial basis using the projected wnif credit method and
discounted at a rate equivalent to the current rate of retum on a high guality corporale bond of
aquivalent term and currency to the liabdities. The actwarial valuations are cblained at leasi
Irignnially and are updated at each Balance Shesat date. The amounts charged {o operating surplus
are the current sarvice cosls and the coste of scheme introductions, benefit changes, setilements
and curtailments, They are included as part of stalff costs as incurred, Met interest on the net defined
benefit [Ebility'asset s also recognised in the Statement of Financial Activities and comprises the
intarest cost on the defined benefit obligaticn and interest income on the scheme assets, calculated
by multiplying tha fair value of the scheme assets al the beginning of the period by the rate used to
digcount the benefit obligalions. The difference bebween the interest income on the schems azsets
and the actual refurn on the scheme assels is recognised in ather recognised gaine and losses,

Actuarial gains and losses are recognised immediately in other recognised gains and losses,

1.14 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy at the discretion of the Trustees,

Restricted fixed assel funds are resources which are 1o be applied to specific capilal purposes
imposed by the funders where the asset acquired or created is held for a specific purpose,

Restricied general funds comprise all other restricted funds received with restrictions imposed by the
funder’doner and include grants from the Depariment for Education Group.

Invesiment income, gains and losses are allocated o the appropriate fund.
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OCKER HILL ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectafions of fulure events thal ame believed 1o be reasonable under the

circumstances,

Critical accounting estimates and assumphions:

The Academy makes estimates and assumptions conceming the future. The resulting accounting
estimales and assumptions will, by definition, seldom equal the related actual resulis, The estimates and
assumptlions thal have a significant risk of causing a material adjustment to the carmying amounts of
assets and liabilities within the nesd financial year are discussed balow.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a wariely of assumptions, The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 24, will impact the carmrying amount of the
pension kabildy, Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions liabdity at 31
August 2025. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact an the camrying amount of the pension liability.

Income from donations and capital grants

Restricted
flxed asset Total Tl
funds funds furrncls
2025 2025 2024
E E £
Capital grants 6,646 6,846 47,134
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OCKER HILL ACADEMY TRUST
{A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Funding for the Academy's charitable activities

Unrestricted Restricted Total Tokal
funds funds funds fLmals
2025 2025 2025 2024
£ £ E £
Educational operations
DIE grants
General annual grant - 1.354,502 1,354 502 1,277 883
Other DHE grants
Pugil premium - 124,326 124,326 122 277
Core school budget grant - 47,264 47,2645 -
Teachers pay grant = 22,364 22,364 22,346
Teachers pension grani - 27134 27134 11 308
Mainstream additional granis - . = 43,260
PE and sports grant - 18,530 18,530 18, 540
Other DFE Group grants - 16,130 156,130 21,623
s 1,609,255 1,608,266 1,517,235
Other Government grants
Local authonty granis - 245019 24508 257,835
= 245019 245,019 251,835
Other income from the Academy's
aducational operations 81,133 2,826 53,355 60, 172

51,133 1,857,100 1,908,233 1,829 242

51,133 1,857,100 1,808,233 1,829 242

Total 2024 60,172 1,788, 070 1,828 242

Investment income

Unrastricted Tatal Talal
funds funds fLirals

2025 D025 2024

£ E £

Short term deposits 30 30 25
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OCKER HILL ACADEMY TRUST
(A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Expenditure

Educalional operations:

Direct costs

Mllacated support costs

Exceptional tems:

Allocated support costs

Tolal 2024

Analysis of expenditure on charitable activities

Summanry by fund type

Educational operations

Total 2024

Staff Costs Premi=es Other Total Todal
2025 2025 2zs 2025 2024
E E £ £ £
1,330,935 15,304 B2 468 1,428,707 1397563
163,274 107 275 180054 450,603 520 228
- 1,923,893 1,823,953
1,484 2049 2,046 572 262 522 3,803,303 1,817 791
== I e————————
1,463 762 127 350 J26 679 1,917 71
== | —
Unresiricted  Restricted
funds funds Total Todal
2028 2025 2025 2024
£ E £ E
51,133 1828177 1878310 1917791
EEEEs————— e———
39820 1,877,871 1,917,781
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OCKER HILL ACADEMY TRUST
(A Company Limited by Guarantee)

MNOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2025

Analysis of expenditure by activities
Activities
undertaken Support Total Tolal
directly costs funds funds
2025 2025 2025 2024
E £ E E
Educational operations 1,428,707 450603 1,879,310 1,917,791
Tolal 2024 1,397,563 520228 1,917,781
= == ==
Analysis of support costs
Educational Total Tolal
operations funds fuirrels
2025 2025 2024
E E £
Stal costs 163,274 163,274 185 438
Depreciation 268,255 28,255 40,065
Technology costs 18,809 18,609 55 691
Premises costs 107,275 107,275 093 064
Mher support costs 108,436 108,436 126,820
Governance cosls 24,754 24,754 8150
450,603 450,603 520,228
_
Met income/{expenditure)
Met incomelexpenditure) for the yaar includes:
2025 2024
E £
Operating lease rentals 27,679 26,718
Depreciation of tangible fored assels 21,348 61,004
Impairment losses 1,923,983 -
Fees paid 1o avditors for:
= gudi 6,925 6,200
- glher services 1,225 235
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OCKER HILL ACADEMY TRUST
(& Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Staff

a. 3taff cosis and employes benofits

Staff costs during the year were as follows:

2025 2024

£ £

Wages and salaries 1,151,936 1,087, 548
Social securily costs 127,048 100,276
Pension cosis 201,413 238813

1,480,397  1.426737

Agency stalf costs 13,812 37,025
1,494,209 1,463 762
_—
b. Stalf numbers

The average number of persons employed by the Academy during the year was as follows:
2025 2024
Na., Mo
Teachers 10 10
Administration and support 23 23
Management 4 4
37 a7

. Higher paid staff

The number of emplovess whose emplovee benefits (excluding employer pension costs) exceeded
£60,000 was:

2025 2024

Ma. No,

In the band £60,001 - £70,000 . 2
In thi band £70.001 - £80,000 .

In the band £80,001 - £90,000 i 1
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OCKER HILL ACADEMY TRUST
(A Company Limited by Guaranbee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

0.

11.

12

13

Staff [continued)
d. Key management personneal

The key management parsonnel of the Academy comprise the Trustees and the senior managemant
team as listed on page 1. The total amount of Key management personnel benefits (including employer
pensicn contributions and employer national insurance contribulions) received by key management
personnel for their services to the Academy was £387 880 (2024 - £357. 703).

Trustees' remuneration and expenses

One or mone Trusteses has besn paid remuneration or has recaived other benefits from an employment
with the Academy, The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment,
The value of Trustees' remuneration and other benefits was as follows:

2025 2024

E£'000 E

Mr J Farmer, Principal Remuneration B5-80 8- 85
Pangion contributions paid 25 .30 20- 25

Mr M Goodwin, Staff Remunaration T0O-75 65 - 70
Pension contributions paid 20-25 15- 20

Mrs R Smith, Staff Remuneration 35 - 40 30- 35
Pension contribufions paid - =

During the year ended 31 August 2025, expenses were reimbursed or paid direcily to Trustee (2024 - fo
Truslfea) broken down as follows:

Trustees' and Officers’ insurance

In accordance with normal commercial practice, the Academy has purchasad insurance 1o protect
Trustees and officers from claims arising from negligent acls, amors of omissions otcurming whist on
academy business, The insurance provides cover up to £5,000,000 on any one claim. The cost of this
insurance is incleded in the tolal insurance cosl.

Exceptional iterms
2025 2024
E £

Irmpairment charge 1,923,993 -

Qcker Hill has been included within the school rebuilding programme and the project has now
commenced the initial stages with surveys starting to be undertaken. In-line with this, the useful He of the
building has been reduced to nil.
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14.

15.

Tangikle fixed assets

Cost or valuation
At 1 September 2024

Additions
Transfers babween claszes

At 31 August 2025
Depreciation
At 1 Seplember 2024

Charge for the year
Impairment charge

Al 31 August 2025

MHat book value
At 31 August 2025

At 31 August 2024

Due within one year
VAT recoverable
Prepayments and accrued income

Furmitune
Freehold and  Computer
buildings equipment  equipment Total
E E E £
2,234,803 48,006 115,116 2,397,925
2 = 5,861 5,891
(31,183) 3,183 - .
2,203,620 79,185 121,007 2403 8186
279,627 21,309 74,936 376,872
- 6,201 15,147 21,348
1,923,983 - - 1,923,993
2,203,620 27,510 90,083 2,321,213
- 51,678 30,924 B2 603
1,855 176 26 637 0, 180 2022053
2025 2024
E £
25,935 17,338
60,845 &1, 706
BB, T8O T8 Ot
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16.

17.

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and soclkal securily
Other creditors

Accruals

Financial instruments

Financial assots
Financial assels measured &t fair wvalue through income and expendiure

2025 2024
£ E
11,559 1,200
- 23,528
91,892 91,892
8,563 35,900
112,004 152 520
.|
2025 2024
E £
167,522 225,518

Financial assets measured al fair value through income and expendifure comprise cash at bank and in

hand.
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Statement of funds
Balance at 1 Balance at
September Transfers Gains/ 3 August
2024 Income Expenditure infout [Losses) 2025
£ £ E E £ £
Unrestricted
funds
Other income 136,963 61,163 51,133) = = 135893
Restricted
general funds
General Annual
Grant 16,079 1,357,228  [1,368,057) 8955 - 6,306
Pugil premium - 124,326 (124,326) . - -
Other granis - 375,448 (375,448) - - -
Pension reserva {212,000) - 61,000 - 151,000 -
(195,921) 1,857,100  (1,806,829) 955 151,000 6,305
Restricted fixed
asgel funds
Transfer on
conversion 1,155 847 - (1,919,872 - - (764,025)
DfE Group capital
granls 75,254 G, 846 (307) g = 81,793
Capital spend
from GAG 736,749 - (23,880) {955) . 711,914
Capital spand
from unrestricted 14,133 - (300) - - 13,833
Connect the
classroom 37,189 - {700) . . 36,489
Daonalions 2881 - [282) - - 2,599
2,022,053 6,846  (1,945341) (955) - 82,503
Tatal Restricted
funds 1,826,132 1,663,946 (2,752,170) - 151,000 BE,908
Total funds 1,962,005 1,915,109 (3,803,303) - 151,000 224 901

_—— Y TN = =

Page 47



OCKER HILL ACADEMY TRUST
(& Company Limited by Guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

18.

Statement of funds [continued)
The specific purposes far which the funds are to be applied are as follows:

Restricted general funds
These comprise all restricted funds other than resfricted fived assel funds and include grants from The
Education and Skills Funding Agency and Sandwell Council,

Under the funding agreement with the Secrelary of State, the Acadermy was nol subject 1o a limit on the
amount of GAG i could carry forward at the year end.

Unrestricted funds
These comprise resources that may be used towards meeting any of the charitable objects of tha
acadamy trust at the discretion of the trusleas.

Restricted fixed assets funds

These comprise resources which are fo be appled to specific capital purposes imposed by The
Education and Skills Funding Agency and Sandwell Council where the asset acquired or created is held
for a specific purposea,
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18,

Staterment of funds (continued)

Comparalive information in respect of the preceding year is as follows:;

Balance at Balance al
1 Seplembar Transfars Gaing' 31 August
2023 Income  Expendiiue infout (Lozses) 2024
£ £ £ £ £ £
Unrestricted
funds
Oiher income 115 586 a0, 197 (39,8200 . - 135963
Restricted
general funds
General Annual
Gramnt 117,549 1,277,883  (1,351.780) (27,973) - 16,079
Pupil premium - 122 277 (122 277) - 2 &
Other grants . 358,570 (368,910 - - -
Pension reserne {275, 000) - 26,000 - ar,000 (212,000}
{157, 0517) 1,769,070  (1,816,867) (27 973) 37,000 {195.921)
Restricted fixed
asset funds
Transfer on
convarsion 1,165,383 {9.536) - - 1,155 847
DIE Group capital
grants 68,435 &, 258 (33} - - To28
Capital spand
from GAG To6.424 [47,648) 27,973 - F36, 749
Capital spend
from unrestricled 14,827 - {B54) - - 14,133
Connect the
classroom - 40 276 (3,.087) - - 7. 189
Donations 2881 - - - 2881
2,007,950 47 134 {6 1,004) 27873 2022053
Total Restricted
funds 1,850,890 1816304  [1.877.871) - 37000 1,826,132
Total funds 1,966,485 1876407  (1.917.791) - 37,000 1,8952.005

—— e == e
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19,

20,

Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted
Unrestricted  Restricted fixed assat Taotal
funds funds funds funds
2025 2025 2025 2025
E £ E 3
Tangible fixed assels - - B2.603 82,603
Current assels 135,093 118,300 - 254,302
Creditors due within one year - {112.004) - {112,004)
Total 135,583 6,305 82 603 224 501
= —————— ... —— |
Reconciliation of net expenditure to net cash flow from operating activities
2025 2024
E £
Met expenditure for the vear (as per Statement of Financial Activities) (1,888,194) {47,390
Adjustments for:
Impairmant 1,823,993 -
Depreciation 21,348 61,004
Capital grants from DFE and other capital income (6,846) (47, 134)
Interest recehvable {30) [25)
Defined benefit pension scheme cost less contributions payable (52,000) (35, O00)
Defined benefit pension scheme finance cost {9,000) 13,000
{increase)/decrease in deblors (7, 7386) 11,651
(Decreaselincrease in creditors (40,616) 48312
Mot cash (used in}provided by ocperating activities (58,5981) 6,418
‘T
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21,

Cash flows from investing activities

Intenast recened
Purchasa of tangible fived assets
Capital grants from DIE Growp

Met cash provided byfused in) investing activities

Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalents

Analysis of changes in net debt

Cash at bank and in hand

Pension commitments

2025 2024

£ £

30 25

{5,891) (75,107)

6,846 47, 134

985 (27.948)
—_—y

2025 2024

E E

167,522 225,518

167,522 225518

AL 1
September At 31
2024 Cashflows August 2025
£ £ £

225,518 (57,986) 167,522

225,518 (57,996) 167,622

The Academy's employees belong to bwo principal pension schemes; the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
{LGPS) for non-teaching staff, which is managed by West Midlands Pension Fund., Both are mulii-

employer defined banafit schames,

The |atest actuarial valuation of the TPS related to the pericd ended 31 March 2020 and of the LGPS 31

March 2022,

There were no outstanding or prepald contributions at either the beginning or the end of the financial

Ve,
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Pension commitments (continued)
Teachers® Pension Scheme

The Teachers' Pension Scheme (TPS) is a stalutary, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014, Membership is auformatic for full-time teachers in
acadamias. All teachers have the oplion o opt-out of the TPS following enrolmeant,

The TPS s an unfunded scheme fo which both the member and employer makes contributions, a5 a
percentage of salary - these contributions are credited to the Excheguer. Refiremeant and other pension
benafits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Acluary, using normal acluarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 yvears, The aim of the review is to ensure scheme costs are
recognised and managed appropriately and the review specifies the level of fulure contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors, The Iatest actuarial vabuation of the TPS was carried out as at 31 March
2020. The valuation report was published by the Depariment for Education on 27 October 2023, with the
SCAPE rale, set by HMT, applying a notional investment return based on 1.7% above the rale of CPl.
The key elements of the valuation outcome are;

" Employer contribufion rates set at 28.68% of pensionable pay (including & 0.08% adminisiralion
lewy). This ks an increase of 5% in employer contribufions and the cost control result is such that no
change in member banefits iz neaded,

. Todal scheme liabilities (pensions currently in payment and the estimaled cost of future benefits)
for service to the effeclive date of E262.000 milkon and nofional assets (estimated future
contributions fogether with the nolional investments held at the valuation date) of E222 200 million,
giving a notional past service deficit of E39 800 million,

The result of this valuation will be implemented from 1 April 2024, The ned valuation result is due to be
implemented from 1 April 2028,

The employer's pension costs paid to TPS in the year amounted to E172,9681 (2024 - £148, 535).
A copy of the valuation repart and supparting documentation is on the Teachers' Pensions website.

Under the definitions sel out in FRS 102, the TPS is an unfunded mulli-employer pansion scheme. The
Academy is unable o identify its share of the underlying assels and liabilties of the plan. Accordingly, the
Academy has taken advantage of the exemgption in FRS 102 and has accounted for its contribulions to
the scheme as if it were a defined contribution scheme, The Academy has set out above the informalion

available on the scheme.
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Fension commitments (continued)
Local Government Pension Scheme

The LGPS is a funded defined benefil pension scheme, with the assets hald in separate trustee-
administered funds. The total contribulion made for the year ended 31 August 2025 was £154, 000 2024
- £147,000), of which employers contributions totalled £127,000 (2024 - £121,000) and employees’
contributions totalled £27,000 (2024 - £26,000). The agreed confribution rates for future years are 27.5
per cent for employers and between 5.5 and 8.5 per cent for employeas,

As described in note the LGPS cbligation relates to the employees of the Academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible o, and did, join the Scheme in the year, The obligation in respect of employees who
transferred on consversion represents their cumulative service at both the predecessor school and the
Academy at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Depariment for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parkamentary minute

published an GOV.UK.

The trustees have agreed that the trust will make additional contributions in addition to normal funding
lewvels owar the next 26 years,

Principal actuarial assumptions

2025 2024

i %

Rale of increase in salaries 170 365
Rafe of increase for pensions in payment/infiation .70 2.65
Digcount rate for scheme liabilities 6.05 500
Inflation assumpdion (CPI) 2.0 2685
Commutation of pensions to lumg sums 50 5000

-

The cumrent martality assumptions include sufficient allowance for future improwements in morality rates.
The assumed life expeciations on retirement age 65 are:

2025 2024
Years Years
Reliring loday
Males 19.4 15,2
Farmales 226 225
Refiring in 20 years
Males 18.3 18.1
Females 24.1 24.1
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Pansion commitments {continued)

Sensitivity analysis

Discount rate +0,1%

Discount rate -0.1%

Mortalily assumption - 1 year increass
Moriality assumption = 1 year decrease
CPI rate +0.1%

CPl rate -0.1%

Share of scheme assets

The Academy's share of the assets in the schemea was;

Equitias
Bonds

Property
Cash and cther liguid assets

Total market value of assals

The acteal return on scheme assets was 5% (2024: 8.6%).

The amounts recognised in the Statemeant of Financial Activities are as Tollows:

Current service cost
Intarast incoma
Interest cost

Total amount recognised in the Statement of Financial Activities

2025 2024

£000 £000

(25) {29)

25 24

A6 51
(46) {51)

25 25
(25) {29}

At31 AR 3T Awgust
August 2025 2024
E £

643,000 553,000
478,000 372,000
76,000 &, D00
63,000 74,000
1,260,000 1,063,000
—_—
2025 2024

3 £

75,000 82,000
(57,000) {48,000
66,000 61,000

B4, 000 85000
—-———— —— —
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Fension commitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

2025 2024
E £

At 1 September 1,275,000 1,127, 000
Current service cost 76,000 82 000
Interest cost B6,000 61,000
Employes contributions 27,000 26,000
Actuarial gaing / (lozses) - financial assumptions (&7T3,000) {44,000
Actuarial gains [ (losses) - demographic assumptions 5,000 {3,000}
Actuarial gains / (losses) - experience gains / losses (12,000} 41,000
Benefits paid (14,000) {15,000)
Asset ceiling adjustment 111,000 -
At 31 August 1,260,000 1,275,000
Changes in the fair value of the Academy's share of scheme assets were as follows:

2025 2024

E £
At 1 September 4,063,000 852 000
Interest income 67,000 48,000
Reaturn on assefs less inferast - 31000
Emplover confributions 127,000 127,000
Emphoyes contributions 27,000 26,000
Benafits paid {14,000} {15 000)
At 3 August 1,260,000 1,063, 000
s

The fair value of the pension plan asseat at 31 August 2025 is in excess of the presant vale of defined
benefit obligations at that date, giving rise to a net surplus of £111,000 (2024; Enil). This surplus is
recognised in the financial statements only to the extent that the academy trust can recover this surplus,
either through a reduction in future confributions or through a refund fo the academy trust,

The academy trust is not able to determine that future contributions will be reduced and it is not possible
for the academy trust to recaive a refund from the schame, as the specific conditions far this have not
been mel. Therefore an asset ceiling is in place such that the surplus of £111,000 (2024: £nil) is not
recognised as an assed at 31 August 2025 and the net assetfiability recognised In the financial statement

is capped at £nil,

Page 55



OCHKER HILL ACADEMY TRUST
(A& Company Limited by Guaranbes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

25.

26,

Dperating lease commitments

AL 31 August 2025 the Academy had commitments to make fulure minimum lease payments under non-
cancellable operaling leases as follows.

2025 2024
E E
Amounls dus within one yaar 27,300 22678

Members' Hability

Each member of the charilable company underiakes to confribute to the assats of the company in the
event of it being wound up while halshe is a member, or within one year after ha/she ceases to be a
mamber, such amount as may beé required, nol exceading £10 for the debls and liabilties contracted
bafore hefshe ceases to be a mambear.

Related party transactions

Cwing to the nature of the Academy and the composition of the Board of Trustees being drawn from local
public and private sector crganisations, transactions may take place with organisations in which tha
trusteas hawve an inferesi. All ransactions inwolving such organisations are conductad in accordance with
the requiremeants of the Academy Trust Handbook, including nolifying the OFE of all transactions made on
ar after 1 Aprl 2018 and cbtaining their approval where required, and with the Academy's financial
regulations and normal procurement procedures relating to connected and related parly transactions,

2025 2024
E
Hadley Travel
Charitable company in which MrH Hadley (a frustee) has a majorily infenest
Services recharged by related company during the period 12,495 13,485

* The academy trust made the purchase al arm's l2ngth fallowing a competitive lendering exercise
in accordance with s fimancial regulations, which Mr Hadley neither participated in nor influenced.

8 Im entering into the transaction, the academy trust has complied with the requirements of the
Acaderny Trust Handbook.

¥ The element above £2.500 has been provided at na more than cost and Mr Hadley provided a
statement of assurance confirming this.
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